
Document No. WPRA 500

Likelih
ood

Severi
ty

Risk 
Level

Likelih
ood

Severi
ty

Risk 
Level

Inadequately 
maintained 
equipment eg 
failure to 
have regular 
services 
carried out at 
recommende
d intervals  

Various 
Injuries to 
the 
Human 
Physique/ 
possibility 
of death

TMHUK 
EMPLOYEES / 
3RD PARTY 
CONTRACTOR
S / VISITORS. 3 4 M 1 4 L

Incorrect use, 
untrained 
operator

Various 
Injuries to 
the 
Human 
Physique/ 
possibility 
of death

TMHUK 
EMPLOYEES / 
3RD PARTY 
CONTRACTOR
S / VISITORS.

3 4 M 1 4 L

31/03/2027

All appropriate controls are in place 
that are reasonably practicable , no 

further action is necessary

All appropriate controls are in place 
that are reasonably practicable , no 

further action is necessary

1) Specific Training program on general use of the 
crane is carried out by a 3rd party company.
2) Details of training will be held on TMH Team 
Member training records.  
3) Use of lifting accessories are included with the 
training.                                                                           
4) Over head cranes will not be operated by any 
persons without suitable training. 
5) SWP-06 Use of Lifting Equipment must also be 
adhered to where applicable.
6) SWP-34 Mast Installation must also be adhered 
to where applicable.

Action by and 
when

Actual Risk
Effect (Who / what 

affected) Current Controls (inc practices/ procedures)

Initial Risk

Review date

Elaine Greaves, Andrew Smith

Management of Health & Safety at Work Regs / Workplace (Health, Safety 
& Welfare) Regs

Date

Assessment Title (Task, 
process, equipment or facility)

Fleet Management Centre

Prepared/Reviewed By 
(Team)

Legal / Best Practice  Requirements / links to 
other assessments (eg COSHH)

01/04/2026Location

Use Of Crane in FMC Workshop

1) Regular maintenance checks are carried out by a 
3rd party company to ensure the crane is operating 
in a safe manner, and all the control measures are in 
place. 
2) Thorough examination of the equipment is carried 
out every 12 months. 
3) Daily pre operational check and crane inspection 
record slip must be completed by a competent 
nominated person before operation/use.

Additional Controls (inc practices/ procedures)Hazard Risk
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Suspended 
Loads

Various 
Injuries to 
the 
Human 
Physique/ 
possibility 
of death

TMHUK 
EMPLOYEES / 
3RD PARTY 
CONTRACTOR
S / VISITORS.

2 4 M 1 4 L

Non use of 
PPE

Various 
Injuries to 
the 
Human 
Physique/ 
possibility 
of death

TMHUK 
EMPLOYEES

3 3 M 1 3

Awareness of 
people 
around the 
working area.

Various 
Injuries to 
the 
Human 
Physique/ 
possibility 
of death

TMHUK 
EMPLOYEES / 
3RD PARTY 
CONTRACTOR
S / VISITORS.

3 3 M 1 3 L
All appropriate controls are in place 
that are reasonably practicable , no 

further action is necessary

All appropriate controls are in place 
that are reasonably practicable , no 

further action is necessary

1) The correct PPE equipment is available for all 
personnel using the crane, minimum requirement 
hard hat, safety footwear, gloves, overalls, high-vis 
clothing
2) It is compulsory to wear the hard hats provided 
when work is being carried out in the crane area. 
3) All training is supported by a safe working practice 
(SWP 32-PPE).                                            
4) Training for crane use will include PPE 
requirements.

1) All users will undergo familiarisation training that 
will include the selection of a safe working area.
2) All users will refer to and follow Risk Assessment 
WPRA-01 and Safe Working Practice SWP-01.
3) Crane operator must ensure the work 
area/operating area is clear of other persons.
4) Suitable barriers/cones/warning tape to be used to 
secure the area from unauthorised persons when in 
operation.

1) Loads will remain suspended for as little time as is 
practicable.                                                                             
2) No persons shall work directly below any 
suspended load.                                                                 
3) Safety helmet must be worn when the crane is in 
use.                                                              
4) Working on suspended loads must only be carried 
out with additional support in place e.g. trestles.
5) The suspended load will always be kept under 
control to prevent swinging.
6) SWP-06 Use of Lifting Equipment must also be 
adhered to where applicable.

All appropriate controls are in place 
that are reasonably practicable , no 

further action is necessary
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Obstacles 
around the 
working area.

Various 
Injuries to 
the 
Human 
Physique/ 
possibility 
of death

TMHUK 
EMPLOYEES / 
3RD PARTY 
CONTRACTOR
S / VISITORS. 3 4 M 1 4 L

Use of lifting 
equipment / 
accessories  
in conjunction 
with the crane 

Various 
Injuries to 
the 
Human 
Physique/ 
possibility 
of death

TMHUK 
EMPLOYEES / 
3RD PARTY 
CONTRACTOR
S / VISITORS.

3 4 M 1 4 L

Young 
persons , by 
virtue of 
physical 
limitations 
inexperience 
& the inability 
to recognise 
or youthful 
discard for 
danger

Various 
Injuries to 
the 
Human 
Physique

TMHUK 
EMPLOYEES / 
3RD PARTY 
CONTRACTOR
S / SITE 
VISITORS. 2 4 M 1 4 L

1) Nobody under the age of 18 years should be 
allowed to operate Machinery or tools unless suitably 
trained & then only when under constant 
Supervision.                                     
Refer also to HR policie PS-029. All appropriate controls are in place 

that are reasonably practicable , no 
further action is necessary

1) Generic Risk assessment WPRA 06  and Safe 
Working Practice SWP-06 (Use of Lifting 
Equipment) to be followed when using any additional 
lifting equipment in conjunction with the crane.                                                                               
2) Pre op check to be carried out on all lifting 
accessories before use.                                                                                        
3) All lifting accessories will be subject to inspection 
and Thorough Examination not more than 6 monthly, 
all inspections recorded on the company Special 
Tool Examination Planner (STEP)

All appropriate controls are in place 
that are reasonably practicable , no 

further action is necessary

All appropriate controls are in place 
that are reasonably practicable , no 

further action is necessary

1) All users will undergo familiarisation training that 
will include the selection of a safe working area.
2) All users will refer to and follow Risk Assessment 
WPRA-01 and Safe Working Practice SWP-01.
3) Before any work is to commence operators must 
ensure that the work area is clear of any obstacles 
that could cause tripping, trapping or other hazards.
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